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By Tim Gieser, Director

Deer Springs Fire Protection District
he San Diego Chapter of the
California Special Districts

l Association is comprised of a

rather wide variety of independent local
agencies that provide specific services
for residents residing outside of
organized municipalities. These
agencies have independent levy fees for
the services performed. Among the
services provided are fire suppression
and/or first responder services. One
such agency is the Deer Springs Fire
Protection District.

Deer Springs is located just north of the
City of Escondido and extends
approximately seventeen miles North
along the I-15 corridor and for several
miles along either side of the freeway for
a total area of about 46 square miles.
The District is governed by a five
member Board of Directors that
oversees a budget of about $4,000,000
using a staff of three District employees.
The District owns its own buildings and
equipment, but contracts with CalFire for
operations personnel who work out of
three fire stations, two of which are
strategically located along the freeway
and a third located further inland and
helps serve one of the larger population
centers within the District.

The District lies within an area of the
County that is frequently subject to fires,
but is beautiful and a wonderful place to
live. As more people began to see the
benefits of living here we were also not
comfortable with the fire protection
available through the County of San
Diego. The I-15 freeway making its way
through the District made it clear that a
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lack of emergency response throughout
the area was becoming critical. The
answer was to ask the legislature for
authority for the County Board of
Supervisors to form our own special fire
district. Originally, the District had its
own Chief and a single station. A
relatively small population and a need
for expanded service made the need for
a different model. The answer was to
contract for operations services with
CalFire. Neither CalFire nor the Deer
Springs Board was completely sure how
it would all work out and, in all honesty,
there were more than a few hiccups
along the way. However, people of
good faith can make things work. The
model which has been worked out
provides the District with excellent fire
fighters who are trained to be among the
best the State has to offer. CalFire has
also provided the District with a Chief
who is second to none.

As with most Fire Protection Agencies in
this day and age, close to 80% of the
District’s resources go toward providing
medical aid, traffic collision assistance
on or near the freeway; along with
smoke checks, snake removal, fire
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prevention services, swift water rescue teams and public
awareness programs. Providing mutual aid to surrounding
agencies helps to fill in the rest of the day.

Deer Springs falls within what is known as a SRA or State
Resource Area. Essentially that means that the State of Cali-
fornia is responsible for fire response when it comes to
wildland fires. Since the District contracts to CalFire for oper-
ations personnel, a close working relationship has developed
with State firefighting resources when required. To date the
relationship has become beneficial to all parties concerned.

The State of California has, in its infinite wisdom, decided to
place a special tax on citizens living within SAR areas. Sup-
posedly the tax is for something to do with fire services, but
to the great ire of District residents, it is next to impossible to
discover what, if anything, the money is being gathered for.
Should anyone reading this article find out, | would love to
hear about it. Deer Springs’ residents already tax them-
selves more for fire services than most residents in the entire
State!

The local CSDA Chapter has become a valuable resource for
the Deer Springs BOD. Often times a small agency such as
ours, finds it financially difficult to send attendees to confer-
ences and to network with similar agencies in an effort to find
new and better means of doing our jobs. CSDA has become
an excellent means for us to take advantage of training op-
portunities and to meet our various counterparts.

Updated Your Contact Info Lately?

Your email is the quickest
way to receive  important
notifications and quarterly
newsletters from the San
Diego Chapter of CSDA. If
you haven't received your
newsletter lately or know of
someone who did not receive
one, you have an opportunity
to change that!

B

Has your personal email changed? Please notify Tim
Geiser, 2nd VP and Membership Chair by email at:
tgeiser@dsfd.sdcoxmail.com

Quarterly Dinner Meeting

Thursday — February 18, 2016
6:00 pm to 9:00 pm
Dinner served at 6:45 pm

Location
The Butcher Shop Steakhouse
Kearny Mesa
5255 Kearny Villa Road
San Diego, CA (858) 565-2272
http://butchershopsd.signonsandiego.com

Join us for a dynamic, interactive, and ed-
ucational evening as SDCSDA presents:

Cyber Security and
Control Systems

Presented by Brian Croom, Padre Dam
MWD Information Systems Manager and
Rich Mellor, Padre Dam MWD SCADA
Technician. For more about our present-
ers, please see page four of this newslet-
ter.

Don’t forget to make your reservations
now for the next quarterly dinner meet-
ing! Our contract with the facility is a
minimum of 50 attendees. November’s
meeting is guaranteed to be interest-
ing! Come, hear what the candidates
have to say.

Please send in your RSVP form to our
CSDA Treasurer, Rich Stevenson at
Sweetwater Authority as soon as possi-
ble.

Deadline for RSVP’s is:
Thursday, February 18, 2016.
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President’s Message

Greetings fellow San Diego Chapter Members. | hope everyone enjoyed a safe and relaxing
holiday season. Happy New Year and Welcome to 2016. The coming year looks to be
another full one with a busy legislative calendar, El Nino winter weather playing out, and a
Presidential election. Of course, I'd be remiss if did not mention the drought and hopes that
an above average year of precipitation will spell some relief from dry conditions across the
" state, without too many adverse conditions.

| Speaking of drought busting, many of our water agency members, elected dignitaries and

other officials were in attendance at the dedication ceremony for the Claude “Bud” Lewis
Carlsbad Desalination Plant (Lewis CDP) in Carlsbad on December 14, 2015. This event, with over 600
attendees, was held on a windy day on the coast, marking a significant accomplishment for the region. The
project's commissioning heralds a new era in California and the project’s partners, the San Diego County
Water Authority and Poseidon Water, are to be congratulated for a unique public-private partnership that
will serve our region for decades to come.

Our February 18, 2016 Chapter meeting will held at the usual location, the Butcher Shop in Kearny Mesa.
The program will feature “Cyber Security and Control Systems” presented by Brian Croom, Padre Dam
MWD Information Systems Manager, and Rich Mellor, Padre Dam MWD SCADA Technician. As we learn
more and more each day, computer and cyber security are an increasingly important issue in both our work
and personal lives. Don’t miss this presentation on a topic of great interest.

Just an early reminder to mark your calendar for the 2016 California Special District Association (CSDA)
Annual Conference. This year, the annual conference is set to be held in our back yard — the Sheraton San
Diego Hotel and Marina, October 10-13, 2016. I’'m looking forward to having the conference in San Diego!

| hope to see you all at the next San Diego Chapter meeting. We will be trying a few new ideas for keeping
the quarterly meeting interesting, informative and fun — so stay tuned.

All the Best,
Michael J. Bardin, SDA Treasurer’s Report
Chapter President October 1, 2015 through December 31, 2015

Income for the period was from the November dinner meeting
$2,249.00 for a total of $2,249.00.

Expenditures for the period included Butcher Shop Restaurant for November
2015 dinner meeting $2,576.90, Weebly, Inc. for the creation of a website to man-
age the video contest applications $99.00, reimbursement to Kathleen Coates
Hedburg for sub-committee meeting snacks $23.20, and JD Fulwiler & Co. for the
chapter’s annual liability insurance $500.00 for a total of $3,199.10.

The bank balance as of December 31, 2015, is $38,790.48.
Respectfully Submitted,

Rich Stevenson
CSDA Treasurer

Febr 15th
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Brian Croom, Information Systems Manager

Brian Croom is the Information Systems Manager for Padre
Dam MWD. Brian has worked for the District for 25 years
and has served with information technology and services
since 1997. His education includes a Bachelor’s degree in
Computer Science and is a Microsoft Certified Systems
Engineer. Brian is responsible for maintaining overall net-
work security and working in coordination with operations
staff to maintain secure water and wastewater treatment
computerized control systems. Maintaining critical control
systems is challenging and requires close attention to tech-
nology advancements and emerging threats. Brian main-
tains this awareness through memberships with InfraGard,
WaterlSAC, and MISAC. Brian is currently involved with
projects to provide video surveillance to all of Padre Dam’s
critical resources.

Rich Mellor, SCADA Technician

With a degree in electronics and over 35 years of experi-
ence in the field of automation, Rich started his career
working as a field service engineer for a company that
manufactured process control by weight measurement. He
repaired and installed process control systems all over the
US, Canada, Mexico, and parts of Europe. He advanced
within the company working in Customer Service, Market-
ing, and Engineering. He helped develop two generations
of Process Controllers and the language to program each
of the controllers.

Over the years Rich continued his education in process
control and automation including HMI, Ladder Logic and
Historical Trending. Currently, he is employed by Padre
Dam Municipal Water District as their SCADA and Network
Security person. During his 7+ years of service, he has
designed and rebuilt the HMI graphics system for the
Wastewater Facility. He is also responsible for rebuilding
the entire SCADA system for the Potable Water System.
He has developed all of the custom drawings; building and
wiring over 79 PLC cabinets; writing the PLC Ladder Logic;
designing and building the wireless network; and develop-
ing the HMI graphic system.

Most recently, Rich has expanded his duties at Padre Dam
MWD by working closely with the IS Manager to develop
and deploy a wireless network replacing a fiber optic sys-
tem for all of the remote district facilities where employees
are conducting the day to day business for the District. This
network increases the speed by over 20 times at a savings
of over $2800/month. With the help of District employees,
he is deploying remote security throughout that wireless
network providing live feed camera security to all of the
District’s major assets.

Our new public outreach program video contest for San
Diego Chapter California Special Districts Association is off
to a great start! The Union Tribune wrote up a great article
on December 11, 2015, highlighting our Special Districts
holding a contest with link to website. Everything is on the
website and includes a contest judging criteria table that
can be downloaded to assist students and teachers in de-
veloping a winning video. We have had 650 unique visitors
to the website and over 1200 page views! We look forward
to receiving a great group of award winning videos! Videos
will be shown at the Quarterly May dinner and will be
shared with all Districts.

Go to our website www.SanDiegoCSDA.weebly.com for all
contest information and spread the word.

If you have any questions please contact Kathleen Hed-
berg, 619.660.7487 or kchedberg@cox.net

CSDA San Diego Chapter—Board of Directors

President Mike Bardin, Santa Fe Irrigation District,
mbardin@sfidwater.org

1st VP Jim Peasley, Padre Dam MWD,
jfoeasley@cox.net

2nd VP Tim Geiser, Deer Springs Fire Protection Dis-
trict, tgeiser@dsfd.sdcoxmail.com

Secretary Diana Towne, Rincon del Diablo MWD
dtowne@rinconwater.org

Treasurer Rich Stevenson, Sweetwater Authority
rstevenson@sweetwater.org

Past Kathleen Coates Hedberg, Helix Water

President District, kchedberg@cox.net

State CSDA Representative

Jo MacKenzie, Vista Irrigation District
CSDA Rep mackgroup@cox.net

CSDA San Diego chapter is printed quarterly. If you have any
comments or suggestions, please direct them to Diana Towne,
SDCSDA Board Secretary at: diowne@rinconwater.org.



mailto:mbardin@sfidwater.org
mailto:jfpeasley@cox.net
mailto:tgeiser@dsfd.sdcoxmail.com
mailto:dtowne@rinconwater.org
mailto:rstevenson@sweetwater.org
mailto:kchedberg@cox.net
mailto:mackgroup@cox.net
mailto:dtowne@rinconwater.org
mailto:kchedberg@cox.net

